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This document is meant to serve as a basis for the tournament selection procedures of the Queen’s Debating Union with regards to the World Universities Debating Championships. The goals of this policy are first, to ensure that the representatives of the Union at WUDC reflect both a commitment to individual success and to the overall well-being of the Union; second, that every member of the Union is treated fairly and equally when applying for a WUDC spot, and finally, to ensure that this process is as transparent as possible and applied consistently from year to year. 



ELIGIBILITY FOR WUDC 

All fully subscribed competitive members of the Union, in good financial standing are eligible to apply to compete at WUDC. New members of the Union are eligible to apply for a WUDC placement provided that they have previously been a competitive member of another university debating institution. 


TOURNAMENT CRITERIA 

Tournament delegations will always be selected using the following 3 criteria: 

1) a debate-off score 

2) past tournament results 

3) club commitment 


A score will be assigned for each category, and they will be weighted as follows:

Debate-off – 40%

Past Results – 40%

Club Commitment – 20%

The weighting of the categories reflects the competitive nature of WUDC and the desire on the part of the Executive to send the best possible teams to compete on behalf of the Union. The Worlds Selection Coordinator(s) will calculate scores for all members based on this weighting formula and rank them accordingly. All ties will be broken by flipping a coin. Scores will be made available to applicants at the conclusion of the tournament selection procedure, but no applicant’s score may be made public without the express authorization of that applicant. Scores for all categories will be inputted into a spreadsheet that reflects the appropriate weighting and criteria outlined in this document. It is the responsibility of the Executive to ensure that the WUDC formula spreadsheet provided to the Worlds Selection Coordinator is tested and accurate.  


WORLDS SELECTION COORDINATOR

An individual or committee is to be created for the administration of the procedures laid out in this document. The Worlds Selection Coordinator(s) (WSC) must be an individual who is not bidding for the upcoming WUDC. This individual will preferably be a graduating member familiar with the institutions of the Union who is willing to return to Kingston for the September debate-off to act as a judge. It is also preferable that the role of WSC be filled by more than one person so as to ensure a complete and fair judging process. The WSC is charged with:


1) Judging the debate-offs for WUDC and inputting the scores into the WUDC formula spreadsheet.

2) Compiling and inputting Past Results scores for each individual into the WUDC formula spreadsheet.

3) Entering the Club Commitment scores compiled by the outgoing TSC into the WUDC formula spreadsheet.

4) Submitting the completed WUDC formula spreadsheet to the Executive.


APPLICATION FOR WUDC SPOTS 

All applications for WUDC spots must be sent to the WSC by the date specified. The date of submission is not to be later than August 31st unless otherwise approved by both the WSC and the Executive and communicated to the Union with several weeks notice. It is the responsibility of applicants to ensure that their application is complete and that all information provided in their application is accurate. The WSC reserves the right to disqualify any applications received after the application deadline and any applications found to be incomplete or deliberately incorrect. 

Further, any requests for discretion on the part of the WSC, or any extenuating circumstances which an applicant would like to bring to the attention of the WSC, must be clearly delineated in the initial application. 


DEBATE OFFS 

WUDC debate-offs must be completed on a date between September 1st and September 30th. The date of the WUDC debate-off must be released to the Union by August 1st. If the date released is found to not be in the best interest of the Union, it may be altered with the approval of both the WSC and the Executive. Any changes to the date must be released to the Union with at least two weeks notice. Potential applicants must inform the WSC of any dates that they cannot attend a debate-off as soon as possible, in advance of the stated publication date. The WSC will attempt to accommodate individual conflicts submitted before the publication date, but no guarantee can be made. Given the large degree of advanced notice, conflicts that are not reported to the WSC before the date is published will not be accommodated unless they are of a nature that they would exempt a student from exams as determined by the University (i.e. medically documented illness, death in the family/personal emergency, religious observance, etc.). Full details of the University’s policy on exams can be found on the Queen’s website. 

Individuals will be randomly allocated to a team position for the debate-off. Partnerships will be randomly drawn before each round and will be protected such that two individuals cannot be partnered together more than once. Individuals will be given one allocation to the ‘back half’ – Closing Government or Closing Opposition, and one allocation to the ‘front half’ – Opening Government or Opening Opposition. There will be no government/opposition split guarantee. When two individuals are allocated to a team, they have the option to come to an agreement as to who will speak in each position. If the individuals cannot come to an amicable agreement as to the ordering of speaking, a coin will be flipped. The discussion process between partners for positions will be conducted publicly and immediately after the announcement of team allocations.

Debate-offs will be held in British Parliamentary style using the current CUSID scoring range. Judges will collectively decide team rankings but are to determine speaker scores individually. All debaters will be scored individually, and in the case that there is more than one judge for a round of debate, each debater’s final score will be the average of those submitted by the panel. Judges are empowered and encouraged to use the full scoring range, including the use of half-points to further differentiate scores.
PAST TOURNAMENT RESULTS 

Past results will be calculated using individual speaker standings from external English-language tournaments. In their bid, applicants are to submit their individual speaker and team rankings from the eight most recent eligible debating tournaments – including both Canadian Parliamentary and British Parliamentary - which they have attended. In the case that an applicant has not yet attended eight eligible tournaments, they may submit what results they have. 

Each of the applicant’s results will be assigned a score based on their percentile finish. One point will be awarded for finishing in the fourth quartile of all speakers, two points for the third quartile, three points for the second quartile, and four points for first quartile. One half point bonus point will be awarded each for finishing in the top ten speakers or for being a member of a breaking team. An average will be determined separately for CP results and for BP results. These averages will then be weighted at a ratio of 1:2, meaning that BP results are valued as double that of CP results. Individuals who do not have any results in either of the two stylistic categories will be granted a score of zero for that category.

Individuals who submit false results will receive a fourth quartile score for the tournament with the falsifications, provided the committee finds that accurate results were readily available. Individuals can access the CUSID website for a complete listing of tournament tabulations and are encouraged to do so to avoid the submission of incorrect results. 


Novice Scores
Debaters whose most recent 8 external tournaments include one or more Novice tournaments (tournaments in which only Novice debaters are eligible to compete) should include the results from those tournaments as part of their past results. In recognition of the fact that these tournaments are not as competitive as other interuniversity tournaments, debaters’ scores from these tournaments will be calculated as follows:
Debaters will receive 0.7 points for finishing in the 4th quarter of speakers at the tournament, 1.4 points for finishing in the 3rd quarter, 2.1 points for finishing in the 2nd quarter, and 2.8 points for finishing in the 1st quarter. Debaters whose team qualifies for Break Rounds will receive an additional 0.35 points. Debaters who finish among the top 10 speakers will also receive an additional 0.35 points. The maximum score that a debater can receive at a Novice tournament is therefore 3.5 points (2.8 + 0.35 + 0.35).
CLUB COMMITMENT 

All debaters must submit as part of their bid a list of all contributions made to the Union throughout their entire time as members. Club commitment will be evaluated using the same standards as the general Union Tournament Selection Policy.
Applicants will submit their club commitment information to the outgoing Tournament Selection Committee as soon as possible. Potential applicants are encouraged to submit their club commitment information to the outgoing TSC before the end of the previous year if they have any intention of bidding for WUDC. Submitting club commitment information does not commit an individual to attending WUDC, but is merely an expression of interest in participating in the bid process. Club commitment submissions, however, can be made up until the bid submission deadline. The outgoing TSC is obligated to evaluate the club commitment submissions as they are made and provide their scores to the WSC. The TSC will evaluate each year of an individual’s club commitment separately and allocate a score for each year.

The WSC will input the yearly club commitment scores into a club commitment formula as part of the WUDC formula spreadsheet. The club commitment formula weights each year differently. The most recent year is weighted fully, with previous years being reduced in weight so that more recent commitments are valued more heavily. The most recent year will be weighted at 100%, the previous year at 50% and the year before that 25%. Any club commitment that backdates more than three years will not be counted.

Club commitment scores will be available on individual request and will never be released publicly except with the express consent of the individual in question. If a member wishes to appeal their club commitment score, they must do so in writing to the tournament selection committee within twenty-four hours of the score being disclosed by the tournament selection committee. If they are not satisfied with the response, they may then appeal it again in writing to the executive. At this point, any members of the tournament selection committee who are also serving on the executive will recuse themselves from the discussion. If appropriate, the executive will assign the member a new club commitment score and recalibrate the tournament results accordingly. 



TEAM SELECTION 

Individuals will be ranked based on their combined debate-off, past results and club commitment scores.  The WSC will submit the rankings and the WUDC formula spreadsheet to the Executive who will then publish the ranking to the applicants. The full ranking will be published to all applicants within, at most, one week of the debate-off. The Executive is charged with determining the number of teams that it will send to the WUDC. This decision is to take place before the WUDC debate-offs. Based on the Executive’s decision, the top n individuals, where n is two times that of the number of teams being sent, will be invited to form teams amongst themselves. 
SELF-FUNDED TEAMS 

In the case where there is substantial interest in attending WUDC and the Union is able to increase its school cap beyond that of its initial allocation, wholly self-funded teams will be allowed to attend with right of first refusal granted in rank order to individuals not already selected to compete. If an individual who has qualified as funded competitor by the Union elects to debate with an individual who did not qualify as a self-funded team, their spot will be given to the next highest ranked individual. Individuals who elect to debate as a self-funded team give up any right to funding previously allocated to them on the basis of their individual result. Individuals who did not apply to attend WUDC are eligible for self-funded spots, but will only be allowed to assume a spot if all individuals on the ranked list have chosen not to self-fund. Self-funded teams cannot by guaranteed due to the WUDC team cap, and gaining them is not a priority of the Union.
JUDGES

Individuals who are exclusively interested in judging at WUDC are encouraged to mark this on their initial bid. Judges are evaluated in the same way as potential debaters and are likewise included in the overall ranking system. The Union will send n-1 judges to WUDC, with n being the number of teams being sent as determined by the Executive. The judging spots will be granted to the highest individual qualifier after the individuals selected to debate. If the highest ranked individuals do not want to judge, the judging spots will be offered down the list until they are filled. If the judging spots cannot be filled from the original list, they will be offered to the Union at large in a manner subject to the Executive’s discretion.

TOURNAMENT DROP-OUT POLICY 

If an individual drops out of WUDC as a debater, the next highest individual who did not initially qualify to debate will be offered their spot. The same procedure follows for judges who drop out. Dropping out of WUDC after accepting a position is a serious affront to the Union and will be taken very seriously. Individuals who nevertheless choose to drop out will lose points from their club commitment score, severely jeopardizing their ability to attend future tournaments, including future WUDCs.
